Find Two of
These Flowers

Tools of the trade
Comfortable shoes, an appreciation of natural beauty

Fun fact about wildflowers
White flowers tend to be more strongly scented than colorful flowers

Reward for challenge
An increased appreciation of your local botany. Bonus: Pick a few
and “press” them in a book, to retain their hue and vibrancy.

CodIPUIG

FLOWER APPLICATION: Discuss the roots of
OHuddle. What do we need to fertilize or
protect? What opportunities should we plant in
the upcoming year?



STRATEGIC PLANNING BLUEPRINT

Core Beliefs PastInsights Team Ildeas Market Shifts Company Principles

Why do we exist?

Current Market:
where are we competing/

Strengths & Weaknesses:

What are we good or bad at?

Current

Opportunities & Threats:

What external factors could help or hurt us?

Key Objectives

What does success look like? | YWhat specific results do we
need to achieve’

What are the most impactful goals for the next 3-5 years?

Tactical Strategies:

h I Is?
What methods will drive us toward our goals n“E|u.p. a

Winning Plan

what steps must be taken and by when/

Assigned Responsibilities:

Who's responsible for each task?

Position

Future
Goals

Set Clear
Goals

Are we hitting our milestones?

ot
Success

wWhat do we need to
change to stay on track?,

Continuous
Improvement:

What's working, and what
can we improve?
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