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With mentorship
as a centerpost,
OHuddle provides
a spectrum of
service. Weekly
youth ministry
experiences
provide
transportation, a
family-style
dinner, and a
faith-based
experience to
students. Case
management is
responsive to
mental health
needs referred
subsequent to
mentorship.

OHUDDLE PROVIDES A SPECTRUM OF C

SERVICE O-Huddle

About us

OHuddle is a non-profit organization supporting students
with 1:1 relationships in the form of Mentorship.

Case
Mangement

Mentorship

Case Management and Youth Ministry are branches of service which OHuddle extends based upon
interest or eligibility. All programming uses the Developmental Asset Approach to support the needs
of our youth.
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The below
graphicis a
segment of our

Church brochure,
which aligns
precepts from

ODE (School),

the 40
Developmental
Assets (OHuddle),

and Scripture
(Church)

to braid together
unified values
among all
perspectives into
unified support
for students.

OHUDDLE IS A FAITH BASED ORGANIZATION
Rather than proselytizing, OHuddle operates
with values of love and respect to support

students without agenda.

40 Developmental Assets

SCHOOL

O-HUDDLE

CHURCH

Family driven and youth guided, with the strengths and
needs of the child and family determining the types and
mix of services and supports provided. (Ohio Department
of Education: System of Care Concept and Philosophy)

1 Family Support | Family life
provides high levels of love and
support.

Ruth 1:16 Where you go | will go, and
where you stay | will stay. Your people
will be my people...

Research indicates that family involvement in after school

programs contributes to better programs, improved
academic and behavioral outcomes for students, reduced
risk-taking by teens and improved parenting skills. (Ohio
Department of Education, Partnering with Families of
Middle School and High School Students)

2 Positive Family
Communication | Young person
and her or his parent(s)
communicate positively, and

young person is willing to seek
advice and counsel from parents.

Ephesians 6:1-3 ...so that it may go well

with you and that you may enjoy long
life on the earth.

Family and Community Engagement is a critical part of
helping our students achieve academic success (Ohio
Department of Education. Family and Community
Engagement.)

3 Other Adult Relationships |
Young person receives support
from three or more nonparent
adults.

Mark 10:13-16 People were bringing little
children to Jesus for him to place his hands
on them, but the disciples rebuked them.
When Jesus saw this, he was indignant. He
said to them, “Let the little children come to
me, and do not hinder them, for the kingdom
of God belongs to such as these.

A system of care is: A spectrum of effective, community-
based services and supports for children and youth with or at
risk for mental health or other challenges and their families,

that is organized into a coordinated network, builds
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4 Caring Neighborhood | Young
person experiences caring

neighbors.

Romans 15:2 Each of us should please
our neighbors for their good, to build
them up.




OHUDDLE IMPACT

PERCENTAGE OF

STU D E NTS TEACHERS WHO:
SERVED 1 00% TRAINED MENTORS

BELIEVE OHUDDLE TO HAVE
POSITIVELY IMPACTED
BUILDING CULTURE

8 2 ‘y BUILDINGS SERVED
PRESENTATIONS TO (1] —

THE COMMUNITY BELIEVE OHUDDLE TO HAVE

o ronoecmone 74 13
1 OO% VOLUNTEER HOURS

HOME VISITS Sy
» $315,118
1 14 WOULD LIKE TO SEE OHUDDLE |
=0——0-= SERVICE CONTINUE ESTIMATED VALUE

o AVERAGE COMBINED
s | COMMUNITY
2 3 /o BEHAVIORAL
IMPROVEMENT FOR
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FOR 10 WEEKS
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ACADEMIC SUCCESS

Engagement in school is key to learning
and meeting future vocational goals.
OHuddle students evidence academic
improvement and attendance rates
with implications for graduation and
college and career readiness.

Students involved in
OHuddle evidenced a
75% improvement in
daily attendance and 23%
average academic
iImprovement.
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OHUDDLE COST PER DONATED DOLLAR

For each dollar donated to OHuddle, 40 cents is spent on coordination of mentors,
25 cents is spent on administrative management, and 16 cents is encumbered by

tax. Software, training, and equipment each cost 4 cents while insurance and
- u e supplies cost a penny on the dollar. Transportation and accounting cost two and
three cents respectively.

Annual Budget Expense Percentages

Division of Actual Cost 1 Hour of Mentorship

@® Management

Management @ Site Coordination
Site Coordination ® Insurance
Insurance @ Payroll Tax
Payroll Tax @ Supplies
Supplies @ Equipment
Equipment @ Transportation
Transportation @ Training
Training @ Accounting
Accounting @ Data Programming

Data Programming

0 0.1 0.2 0.3 0.4

Cost in Cents
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Weekly experiences to promote

OHuddle O H u d d | e @ hope, rest, fun, and inspiration.
: Taking care of yourself takes care
coordinated HOU R of our students.

sta keholders in SPONSORED BY: www.ohuddle.o
the community to -..
sponsor 18
“OHuddle Hour”
sessions at . . .
Edgewood
Middle School. - . .
These lunch
sessions . . .
ez
secondary-stress 20 1 6
MONDAY SESSIONS ARE HOSTED DURING ALL 3 LUNCH PERIODS IN THE NEW BOYS AND

supported
teachers and
fatl g ue. GIRLS CLUB WING No cost to participate. Invitations sent weekly. The first 30 individuals who
RSVP will leave with the takeaway noted by the astricks Annual Re port

“This program has
changed the culture of
our school for the
better. ”

-- Middle School
Teacher

mentors with a
weekly take-away
and experience

QUESTIONS?: Email Iduplain@ohuddle.org



OHUDDLE IN KIND CONTRIBUTIONS
O a H U d d ‘ e gllluf((i)frls 2';?keholders invest $1 for every $2 donated in

SERVICE ESTIMATED ANNUAL VALUE

In Kind Contribution of Resources * Volunteer Consultation: 510560

10000 * Volunteer CFO: 59860
* Management Volunteer Hours: $15000
e Supplies Donated: $23000

30000 * Equipment Donated: $1200
* Mentor Volunteerism: $34425

20000 * Project Volunteerism: $5130
» Office Space $35000

10000 In the 2016-17 School year 3 Site Coordinators worked

free of charge, an additional value of $66,000 to the
0 > agency. Consideration of this investment increased the

. ~¢O > \& o A (. . . . .
IPC I R I g @“1,9%‘??’ past fiscal year’s investment to a 1:1 in kind match.
G,‘ ™ QS(\V “\\e"_) . (\'\80 ‘\J \\'a") o >
o ,b\‘\'b o %\)Q s A° -\ac,
Jovo i e e e®



o Al
SOCIAL SUCCESS

Students start to care when someone
cares about them.

Students involved in
OHuddle evidenced a
77% reduction in
disciplinary referrals. The
40% reduction in
building-wide discipline
at Edgewood Middle
School was attributed by
administrators to
OHuddle presence.



(®  OPERATING OVERVIEW: REVENUE
O-Huddle

Medicaid Reimbursement

5.7%

Individual contributions

7.6%

United Way, combined federal & ot...

2 9%

Religious Institutions
14.4%

108277 Government grants & contracts

| 5 %
Corporations .8

3.3%
Foundations
6.2%







()  OPERATING OVERVIEW: EXPENSE
O-Huddle

EXPENSES 2016
IT/telephone

4.4%

Travel and meetings

0.8%

Consultant and professional fees
4.1%

Fringe benefits & payroll taxes
13.4%

Repayment
6.1%

Insurance

5 0% Staff salary and wages

66.2%




“| had secretly planned for this to be my
last year of teaching. The kids are
arriving having experienced more
trauma and are more difficult to reach. |
felt like what | was doing was no longer
impacting kids. When OHuddle started
to work with two of my students, the
kids started to engage and | could
finally get through. | have renewed
faith in my ability to teach and will be
back next year.”

-- Teacher

(Photo: OHuddle Hour secondary stress
reduction session)




THANK YOU FOR HELPING TO PROVIDE WAYNE
COUNTY STUDENTS WITH HOPE FILLED RELATIONSHIPS

O H Udd ‘e OHuddle is extremely appreciative to all of our generous supporters.

CORPORATE DONORS GRANTS & FOUNDATIONS IN KIND SPONSORS 2 YEAR MENTORS

Heartland Point Ohio Department of Education Community Broehl Law Office Carolyn Troyer

Hummel Connector Wooster City Schools Greg Reith
I\/Iennonlj(e Mutgal Wooster Community Foundation Christian'ChiIdren’s H.or'ne of Ohio Sara Reith
Restoration Thrift Family Children First Council Kingsway Christian Joe Rubino

Orrville City Schools
Smuckers
MD Custom Builders
Whites Ford

INDIVIDUALS

David Lehman
Jed Hartzler
Cecil Bergen

Marty Springer

Sara & Jason Reith
David & Margo Broehl
Jim & Sue Smail

United Way
Ohio Farm Bureau

CHURCHES

Parkview Church
Wooster Grace Brethren
Beth Masonic Fellowship
New Hope Church, Westwood Campus
Chestnut Ridge Mennonite Church
Church of Wayne County
Orrville Ministerial Association

#ForWayneCounty
Asian Bistro

Buehlers

Wayne County Career Center

Linda Dodson
Jason Reith
Der Dutch Pantry
Shannon Baldwin
Susan Burnett
Ashley Bonenfant

Caleb Wienhardt
Derrick Horton
Erin Downs
Lynette Duplain
Nancy Green
Shalyn Bell






Sara Reith, Ed.S., NCSP Shellie Russell, M.D. Melissa Burgett, M.D.

Akron Children’s Hospital

Wooster City Schools Cleveland Clinic

President
DaV|d Broehl, M.A.U.S. VP PSC Technology Wooster City Schools
Vice President

Christine Montelione

Jon Caskey, C.R.T.P. Wooster Boys and Girls Club
Caskey’s Accounting
Treasurer Shaquez Dickens

College of Wooster
Beverly Richards, J.D.
Christian Children’s Home
Secretary

OHUDDLE BOARD OF DIRECTORS
O-Huddle



